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General Golf Course Recommendations 

1. Utilize the water reduction philosophy template for direction as to how to handle reducing turf 

across the golf course 

2. Redesign irrigation system based on the approved golf course turf layout, utilizing the following 

details: 

a. Convert all “edge” sprinklers to “part circle” sprinklers to conform to new edge of irrigation 

coverage 

b. Investigate opportunity to leave existing “full circle” sprinklers in the ground for future use 

c. Consider sub-surface irrigation for tee surfaces 

d. Where entire turf limits are adjusted dramatically from the original design, budget proper 

resources for complete redesign of the sprinkler layout in these areas to maximize 

efficiency  

3. Install artificial turf tee pads, approximately 5 feet by 10 feet, set perpendicular to the line of play 

4. Rebuild existing putting green to lessen the severe slopes, and make more conducive to practice 

5. Install new community putting course near clubhouse, combine with existing putting green 

6. Rebuild/ improve existing short game area, fix drainage issues 

7. If the existing range remains, regrade tee tops to improve site lines to the landing areas 

8. If the existing range remains, rebuild current concrete tee line to improve drainage and site lines 

to landing areas 

9. If the reduced water option is chosen, relocate the range to back of the existing clubhouse building 

to improve visibility, and access by patrons – design seating areas adjacent to the range tees 

10. Install ‘Learning Center’ and/or Cal Poly Golf Team building adjacent to driving range.  
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El Chorro Park Amenity Recommendations  

Please note, each park amenity noted below corresponds to the various use areas indicated on the 

graphic plans provided herein. 

A. Park Core Area and Entry Loop 

The primary design concept for the El Chorro Regional Park vision is to create a central hub to 

consolidate various existing and new operational and visitor serving functions, and to provide a 

launching point to explore and experience what the park has to offer. 

At the heart of the new park core is the existing Dairy Creek clubhouse, and a reconfigured one-way 

entry loop road that will route all park visitors directly to it. This building will be remodeled to 

accommodate a park visitor center, where people can check in for camping, rent recreational 

equipment such as bocce balls or bikes, pay for certain amenities including mini-golf and go-carts, or 

ask general questions; these uses are in addition to its current functions as a pro-shop and restaurant. 

This concept is intended raise public awareness of the myriad recreational opportunities that the new 

park will include. 

The space around the building will be improved in the following ways: 

Expanded restaurant patio and landscape terraces will provide a strong visual and 

physical connection to the existing golf course, and the proposed new driving range tees. 

The existing patio on the south side of the clubhouse is converted into a game area (table-

tennis, bean bag toss, etc.) for families or teens. 

Short-term parking spaces are provided for check-in. 

Wayfinding and monument signage provide an opportunity to reinforce the park 

identity/branding. 

The existing pedestrian drop-off has been redesigned to become a roundabout that aids 

traffic flow and still permits the drop-off functionality. 

A new hammerhead turnaround will allow more convenient, safe deliveries to the 

restaurant. 

The path network radiates out from the core, providing direct convenient access to many of the park’s 

features, including cabins and campsites via golf-carts (as described in the following paragraphs). 
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Conceptual Plan of the Park Core Area with renovated clubhouse, and adjacent event area. 

B. Special Event Area 

Located immediately adjacent to the park core, this new amenity will provide a designated, reservable 

area suitable for private events such as weddings and family gatherings. It is designed to be an open, 

flexible space that can be configured in multiple ways. The surface material will be grass if water is 

available, or an alternative groundcover such as pea gravel or decomposed granite if not. Bocce courts 

are situated to one side of the space that could be used independently or as a part of an event. 

Integral to the success of this area is the partial interior and façade renovation to the end of the 

existing cart barn for use as a catering kitchen, restroom, or changing room. 

Page 4 of 56



 

A dedicated special event area can meet a community demand, and provide a revenue stream. 

C. Go-Carts 

An exciting new programming element for the park – and something new for the entire County Parks 

system – is a family oriented go-cart facility. The track will be created with minimal capital cost on the 

southern end of the existing asphalt parking lot – an area that is underutilized for much of the time. 

Electric carts are easy to drive and are relatively quiet, a main concern for the nearby camping and 

event areas.  It is expected to be a very popular attraction, and a key component in the overall suite 

of park features. Reservations, payment, and check-in will be done at the new visitor center. 

 

An electric go-cart track can be created on the existing parking lot asphalt. 

D. Mini-Golf 
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A mini-golf attraction is located directly over the entry road from the clubhouse, and adjacent to 

parking. The terrain will provide opportunities for unusual challenging holes as the course winds 

around and over the hillside, and the elevated aspect will offer an outlook over the park core. Because 

of the potential visual impacts associated with constructing on hillsides, the design will be sensitively 

integrated into the site, and vertical elements will be strategically minimized. This is currently an 

underutilized part of the park, and the mini-golf will help to bring life to it. Reservations, payment, and 

equipment check-out will be done at the new visitor center. 

E. Mountain Bike Area 

Located on either side of the entry road, this amenity is intended to not only be functional, but to 

provide an eye-catching glimpse of the park’s exciting facilities for first time visitors. There is no other 

facility of this kind in the county, and it is expected to become a popular destination and activate an 

otherwise under-utilized area of the site. 

 

Constructed bike skill features will add a sculptural and active point of interest for park visitors. 

 

F. Enhanced Entry 
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On either side of the existing park entrance off Highway 1, the plan envisions an enhanced landscape 

to create a striking entry statement. Low profile monument signage would be incorporated into a 

beautiful landscape consisting of native, low water requiring shrubs and trees. 

G. Expanded RV Camping 

Recreational Vehicle camping is becoming increasingly popular, with a seemingly inexhaustible 

demand for quality sites, especially along the coast. The programming plan calls for an expansion of 

the existing RV campground to the south, utilizing the existing roadways. Approximately 15 new sites 

can be added in this area, and would include gravel pads with water and electricity hook-ups.  

H. Batting Cages 

New batting cages are proposed adjacent to the existing softball fields. This rentable facility would be 

lighted for night use, and potentially included premium amenities such as pitching machines and 

automatic ball-return. 

 

Example of batting cage facility with pitching machines. The ground is sloped to collect balls. 

I. Day Use/Flex Space 

This area already features several group picnic areas, some rock-climbing play features, and a 

restroom. The intent of the plan is to add more compatible uses between the existing – such as 

additional picnicking areas of various sizes and playgrounds. 
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J. Large Events Area 

The size, topography, and distance from neighbors of El Chorro Regional Park, make it ideal for hosting 

large events, such as music festivals and concerts. The plan identifies an area around the existing 

range for this use based on a number of key criteria: proximity and accessibility to infrastructure and 

parking, the natural hillside/bowl for audience seating, and the spectacular backdrop of the Chorro 

Valley. There are several places that a temporary stage could be erected depending on the size of the 

event, prevailing winds and other climatic and logistical considerations. Areas that overlap the golf 

range will be irrigated, and the balance would be non-irrigated seasonal grasses. No permanent 

seating is anticipated, in favor of picnic chairs and blankets. Overflow parking for significant events can 

be accommodated at Cuesta College. 

In the event of a multi-day event, it is expected that cabins and campsites will be highly sought after, 

and would offer visitors a unique opportunity to stay on-site and enjoy other park amenities. 

 

El Chorro has the space and infrastructure to support large outdoor events. 
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K. Cabins 

Cabin accommodations are a new use for El Chorro Regional Park, and represent a significant 

opportunity for revenue generation. The cabins are 10-feet by 20-feet, and require minimal site 

preparation. The cabins may have solar power, and potable water from existing golf course 

infrastructure. 

A unique feature of the overnight accommodation system, is that personal vehicles will not be 

permitted at the cabins; instead, exclusive use of a golf cart will be included in the nightly rate. Logistic 

and operational details need to be further refined, but in concept guests will load up their gear in a 

modified golf cart in the parking lot, and drive out to their cabin on the existing cart path system. 

Furthermore, guests will keep their cart for the duration of their stay, and are free to use it to explore 

and enjoy the entire park. 

 

Pre-manufactured cabins will enrich the camping experience at El Chorro 

L. Tent Camping 

If the existing golf course is reduced in size in the future, up to 60 tent camping sites can be created 

along the western edge of the property, utilizing the relatively flat areas of the 4th and 5th fairways. 

Very little site preparation is required to create the sites, and the campground would utilize existing 

restroom facilities. Each site would have a fire ring, and potable water spigots would be shared 

amongst neighboring sites. Campers would not have vehicular access to their sites, but would be given 

access to a golf cart, like the process outlined in the cabin description above. 

M. Play Area 
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While it is open to all park users, this play area is primarily intended to serve families that are camping, 

either in cabins or tents. The design of the play area will incorporate the natural slope, and be of an 

appropriate theme and style – such as a low ropes and bouldering course, or nature-inspired 

equipment. 

N. Disc Golf 

An 18-hole disc golf course is planned just north of the existing dog park on Dairy Creek Road. Each 

nine-hole grouping is distinctly different. The ‘creek course’ parallels Dairy Creek on either side, and is 

relatively flat and unobstructed. Contrastingly, the ‘mountain course’, laid out along the Eagle Rock 

Trail, is steep and challenging as it weaves in and out of the tree-line. Several holes at the top offer 

spectacular one-of-a-kind tees with 180-degree views and huge elevation drops. 

 

Disc golf is a low impact, highly popular activity. 

O. Group Camp 

The group camp, located on Dairy Creek Road, features five ‘dry’ cabins in an array that are intended 

to be reserved as a block. No water infrastructure is in the vicinity, and restrooms would be portable. 

Access could either be by personal vehicle, or by golf-cart like the other cabins. 

P. Equestrian Staging Area 

The clearing immediately north of the Oak Woodlands trailhead along Dairy Creek Road will be 

developed into an equestrian staging area. This facility will feature permeable gravel paving, and will 

be sized to allow for horse trailer maneuvering. While some grading will be required to create a 

functionally flat area, minimal improvements are anticipated, on the assumption that users will bring 

their own water and other necessities. This area is located at the southern tip of the proposed zip 
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lining course, and will be designed to minimize conflicts between users. Eventually, this will be the 

primary point of departure for regional trail connections to the north, beyond the park boundary.  

Q. Mountain Bike Expansion 

An area at the northern end of Dairy Creek Road has been designated for potential expansion of the 

park’s mountain biking facilities. This area would be designed in collaboration with users to 

complement the biking facilities near the park core. Because of the extra space, this area provides the 

opportunity simulate more realistic trail conditions for both beginners and advanced riders, and could 

include challenging skill-development features such as logs, ramps, boulders, and narrow boardwalks. 

These features could be incorporated into the loop trail system in the northern park area. This area 

would also be a potential site for hosting bike events and races. Like the equestrian staging area, this 

could potentially become a launching point for off-site regional trail connections to the north. 

 

The mountain bike expansion area will provide an opportunity for larger skills areas incorporated into the park trail 

system. 
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Course Profile:  

Course Name: Dairy Creek Golf Course, Par 71 

Location: San Luis Obispo, CA 

Superintendent: Albert Nunes 

Assistant Superintendent: David Wilkerson 

Golf Course Equipment Mechanic: Scott Pagent 

Staff: Matt Barnard, Kevin Qualey, Sean Gabriel 

Maintenance budget (annually): $1M 

Director of Golf: Josh Heptig 

Golf course architect: John Harbottle, 1997 

Yardage/Rating/Slope: 

Black: 6,548/ 72.7/ 134 

Blue: 6,103/ 71.3/ 132 

White: 5,561/ 68.2/ 120 

Gold: 4,965/ 70.7/ 128 

 

Rounds (annual): 26,000 

Percentage of play walking: 40% 

Pace of play average range: 3:45 - 4:15 

Soil type(s): Serpentine clay 

Average annual precipitation: 19 inches (16 inches from Nov- Mar) 

Monthly average temperature:  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

High 64 64 65 69 72 75 77 80 79 76 70 64 

Low 41 42 44 45 48 51 54 55 54 49 44 40  

Prevailing wind: 6mph from NW (22% average wind probability) 

Total acreage of golf course site: 89 acres 

Elevation: Clubhouse Base: 346 

High point & elevation: 17 tees, 447 

Low point & elevation: 8 tees, 269 

Total Greens: 3.5 acres 

Greens size avg.: 7000 sq. ft 

Greens construction: USGA 

Green turf type(s): SR 1020/Poa annua 

Fairways: 40 Acres 

Roughs: 30 Acres 

Bunkers: 

total #-  25 
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avg. size-  2000 sq. ft. 

total size- 1.25 acres 

# of Greenside bunkers: 23 

# of Fairway bunkers: 0 

# of Practice bunkers: 2 

Practice facility: 7 acre driving range, 2 chipping greens, 1 putting green 

Irrigation: Pump capacity (GPM), # heads High Zone = 1200 GPM, Low Zone = 400 GPM; 1456 heads 

Water source: CMC waste water 

Water storage: 75 acre feet 

Annual water use average: 257 ac.ft. 

            Water Use (AF)          CMC Delivery (AF) 

2010             211                               193  

2011             213                               194 

2012             258                               187 

2013             247                               173 

2014             170                                 99 

2015             150                               126 

6 Year Average: 214.8 AF 

Potable water source:  150,000 gallons for greens only.  Also services the clubhouse, campground and 

botanical garden 

Annual utility spend per year: $53,000 

Local tree species: Spanish Oak,  

Local wildlife species:  

Birds: Vaux’s Swift, Long-Billed Curlew, Cooper’s Hawk, Golden Eagle, Northern Harrier, Osprey, 

White-Tailed Kite, California Horned Lark, Tricolored Blackbird, Burrowing Owl 

Mammals: Pallid Bat, Yuma Myotis, Monterey Dusky-footed Woodrat, American Badger,  

Reptiles: Southwestern Pond Turtle, California Horned Lizard, Silvery Legless Lizard,  

Community Links Plausibility Assessment: 

□ Trail Connection: Possible, and likely.  Showed interest 

□ Exercise Stations: Possible.   

□ Lookout Points: Very possible.  Very good locations in center of property. 

□ Educational Points of Interest: Yes. 

□ Foot Golf: Possible. 

□ Concert Accessibility: Very possible, on range. 

□ Beginner Golf Practice Areas/ Programs: Present.  Could be expanded, forward tees  

□ Specified Multi-Use Area Indoor: Limited in clubhouse, but possible. 

□ Specified Multi-Use Area Outdoor: Very possible. 

□ Additional Sporting Areas: Possible.  Bocce, bags, horse shoes 

□ Water Recreation Availability: Not very likely  

□ Community Garden Space: Yes, expand in botanical garden 

Page 13 of 56



 

Other:  

Zero Waste Facility – opened in 2011 

Currently – 20 tent camp sites, 40 RV sites with water, power and sewer 

Potential for at least 60 RV more sites, 10-40 upscale cabin sites 

El Chorro Regional Park additional amenities: 

Camp ground 

(2) Ball fields 

Botanical garden with community/event space 

Dog park 

Tot lot/Play ground 

Walking trails, limited to camp ground area 

County access road (Dairy Creek Rd) double as possible walking trail 

Access to open space to the NE 

 

Page 14 of 56



Water Use Summary  

Table 1 noted below shows the actual water use numbers from the years 2010 to 2015, provided by the 

County: 

Table 1 

     Year 

       Irrigated   

        Acres 

          Water           

          Use (AF)      AF/Ac 

2010 89 211 2.37 

2011 89 213 2.39 

2012 89 258 2.90 

2013 89 247 2.78 

2014 36* 170 4.72 

2015 36* 150 4.17 

Average 71.3 208.17 2.92 

 *estimated   

Clarifications of the above use numbers: 

The average water use over a six-year period is less than the approved amount in the original EIR.  

In years 2012, 2013 the golf course began flushing the soils on the course including the putting 

green in order to remove unwanted buildup of salts and other present minerals, causing the water 

use to increase. 

In years 2014, 2015, the golf course began to reduce the water use by reducing the number of 

total acres irrigated, only focusing on a “seasonal” golf course.  This has caused the needed 

amount of water per acre to increase past the average use factor of 2.4 AF/Ac. 

Water Use by Turf Area 

Greens 3.5 8.4 2.4 

Tees 4.0 9.6 2.4 

Fairways 40.0 96.0 2.4 

Roughs 30.0 72.0 2.4 

Other 2.0 4.8 2.4 

Total 79.5 190.8  

2016 16.2 52.164 3.22 

In theory 33.3 100 3 
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Current Acreage of Greens and Tees Irrigation

Hole Tee Green Total

1 0.31 0.31 0.62

2 0.16 0.25 0.41

3 0.17 0.45 0.62

4 0.32 0.47 0.79

5 0.2 0.48 0.68

6 0.48 0.33 0.81

7 0.31 0.64 0.95

8 0.3 0.27 0.57

9 0.11 0.57 0.68

10 0.23 0.38 0.61

11 0.21 0.62 0.83

12 0.17 0.45 0.62

13 0.24 0.53 0.77

14 0.32 0.55 0.87

15 0.22 0.53 0.75

16 0.2 0.42 0.62

17 0.18 0.53 0.71

18 0.33 0.54 0.87

Range 1.54 1.54

Practice Green 1 0.56 0.56

Practice Green 2 0.24 0.24

Clubhouse Area 1.1 1.1

Total 7.1 9.12 16.22 Total Acres
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